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First to all we would like to brief ourselves as one of the leading management consultancy service
providerthatis working as a helping hand for hospitals and healthcare organizations by providing
“requirementbasis” servicesin all over India.

KR Business Solutions (KR] located at Jaipur, is a consultancy service provider company which is
working with a Slogan "A COMPLETE HEALTHCARE SOLUTIONS PROVIDER" and established 15
years ago with an aim to provide a complete TPA {Mediclaim) Solutions with establish TPA
department in a hospital and in terms of this work we are providing Empanelment Consulting,
Quality Accreditations[NABH/MABL/QCI], Cashless/Reimbursement Claim Settlement work,
Business Planning and development.

Team KR, is proud to be backed by the professionals having strong experience held and a rich
experience of more than 80 healthcare organizations [Multi Specialty Hospitals, Single Specialty
Hospital and Diagnostic Centers) forwhich we are working.

Team KR has 100% claim reimbursement ratio since last 15 years and now it is one of the leading
TPA consultancy providers in all over India. We have done settled successfully more than 20,000
cashless freimbursement claims of various companies of various hospitals and its patients.

OUR VISION

Providing best healthcare solutions within promised deliverable time.

OUR MISSION

Our Mission is to exceed expectations in providing excellent service with unexpected quality and
outstanding results for our clients /partners.

QUALITY POLICY

We are committed to continually improving our consulting services to meet the desired goals as
well as exceed the expected needs of our clients.

* QUALITY IS A JOURNEY, NOT A DESTINATION *x

QUALITY ACCREDITATION CONSULTING

With reference to the IRDAI Circular IRDAI/HLT/GDL/CIR,/114/07 /2018 dated 27* July, 2018, all the existing
Network Providers shall, comply with the following:

() Register with registry of Hospitals (ROHINT) maintained by 1B,

[ii)0btain either Pre-entry level Certificate (or higher level certificate) issued by NABH or State Level
Certificate [or higher level certificate] under KQAS issued by NHSRC

WHY NABH IS0/ Any Other Accreditation?

PATIENTS

EMPLOYEES

ORGANIZATION

OUR SCOPE OF SERVICES (AS QUALITY TEAM)

Gap Assessment of hospital as per NABH standards.

NABH Sanitization program.

Ongoing identifications of the gaps in relation to the campliance with NABH standards.
Guide and help hospital team for implementation of NABH standards.

Providing training about the requirement of the NABH standards as per hospital needs.
Facilitate the process to develop a structure for quality program in the hospital to meet the
accreditation requirements. Prepare the hospital and guiding for implementation NABH
standards and to achieve the accreditation through meeting all the requirements,

= Conduct mock survey and help in gap closure.

Review existing policies and guiding in developing documentation.

= Provide templates of all policies, forms, signages as required.

Support in filling application to NABH,

Accompaniment through assessment.

Guide in filling paps observed in NABH assessment

Review hospital profile, Schedule of Charges and other documents.




